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SENIOR MANAGEMENT:

Only minor changes have occurred in our senior management structure in the period since the
last report. Elise Parker (Area Manager - Cunningham Nursing Home) has taken a 12 month leave
of absence to travel. The position has been filled by Judy Morgan in Elise’s absence. The position
of Property & Services Manager was reviewed in June (2009). The position is now responsible
directly to the Chief Executive Officer and carries the new title of General Manager - Operations
(GMQ). The review recognised the importance of the position and its contribution to the overall
management of Capecare since the inception of the role at the start of 2008.

Senior staff are as follows:

Mr Des Campbell - Chief Executive Officer

Mr David Mottram - Director Business Services

Mrs Joanne Penman - Director Care Services

Mr Dominic Trombetta - General Manager Operations

Mrs Judi Morgan - Area Manager, Cunningham Nursing Home
Mrs Karen Jones - Area Manager, Cunningham Nursing Home
Mrs Tracey McMulkin - Area Manager, Ray Lodge Hostel

Mrs Libby Manuel - Manager, Community Care

FINANCIAL REPORT:

The strong bottom line result achieved by Capecare in the year ended 30 June 2009 does not
reflect the true financial shape of the aged care industry in Australia. Healthy interest income
was achieved by taking advantage of higher than normal interest rates at the start of the 08/09
financial year and locking them in with fixed term deposits. Rates currently being achieved are
around 4% below those peak rates and our forecasted earnings from interest are likely to drop by
around 20% in the current year. In addition to higher than usual interest income, the result includes
a one off Government grant of $131,477 for replacement of a bus and a one off adjustment to
payroll provisions of $179,000. Expenditure on the bus will occur in the 2009/2010 financial year.

Capecare is in a far stronger situation than many similar organisations due to the generous
endowment of our founders and careful management by successive Boards over almost 5 decades.
It has become increasingly obvious however, that the Commonwealth Government needs to
provide more appropriate funding to age care if current standards of care are to be maintained. A
summarised financial statement is included in this report. Full audited accounts are available from
the Administration Office and have been circulated to all Board Members.

OCCUPATIONAL SAFETY-AND'HEALTH:

Capecare remains committed to ensuring the health and safety of all our staff and this has been
guided by the OSH Committee which has met throughout the year. The committee is chaired
by Joanne Penman and includes Board Member Linda Nixon and representatives of staff and
management. Our continuing good record has enabled us once again to obtain the maximum
“good claims history rebate” helping to keep the cost of workers compensation manageable.

PLANNING FOR THE FUTURE:

The financial constraints created by the current economic times have required Capecare to
review its previous plans for the future of the Ray Village site. Rebuilding costs have increased
significantly while income available to aged care providers has not matched increasing costs.
Capecare is in a fortunate position to have reserves to enable it to continue some important
works in the meantime. The review has resulted in an interim Strategic Plan being devised and
implemented:

Rebuilding the Hostel

In view of current operating climate, the organisation has recognised the need to conserve our
capital which is vital in generating additional income during a difficult period for the aged care
industry. As a result the decision was taken to defer plans to rebuild the balance of the Hostel.

Upgrading the “Old” Hostel
In the light of the decision to defer rebuilding the hostel, a plan to renovate the rooms and
bathrooms in corridors D, E, F & G is to be proceeded with immediately.

New Accommodation for Remaining Boxsell Residents (Nursing Home)

Four new rooms with ensuites will be built on the western end of Monks Wing to house the 4
residents who remain in Boxsell Wing. This will improve the conditions of those residents and
enable them to be housed in an area where care can be more easily delivered. Once again plans
are well underway for this project which should be completed in the 2009/2010 financial year.



